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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

OIIK-1 Crioco6eH oCyIIecTBIATh U ONTUMHU3UPOBATH TPOPECCHOHANBHYIO IESTENBHOCTh B COOTBETCTBUH C
HOPMAaTHUBHBIMH NIPABOBBIMU aKTaMH B cepe 00pa3oBaHMs U HOpMaMU NMpodecCuoHaIbHON STHKU

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- OpraHU3alMOHHO-YIIPABICHYECKUN
- NPOEKTHBIN

1.3 JucuurnianHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JEsSTEIPHOCTH B
chepe: 01 OOpazoBanue u Hayka (B cdepe IOMIKOIBHOTO, HAYaJIBHOTO OOIIEro, OCHOBHOTO OOIIEro,
cpenHero oOmero oOpa3oBaHus, MPO(ECCHOHAIBHOTO O00y4eHHs, MpodeccHoHaIbHOTO 00pa30BaHUs,

JOTIOJTHUTEHHOTO 00pa3oBaHus; B chepe HayUHbIX UCCIIETOBAHMMN)

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon n HanmeHnoBaHue

(hyHKUWY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (Ipy HaITU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUs

I/IH,I[I/IKaTopLI JOCTHIXXCHUSA KOMHGTGHHI/If/’I

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TIPoOIeMBI: (QOpMYITHpyeT Ielb, 3aadd,
00OCHOBBIBACT AKTYaJIbHOCTh, 3HAYAMOCTh, OXKHIaEMBbIC
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMAaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETHIO JJIst
JOCTHKEHHUS TTOCTABICHHON
EeJn

BrlpabarpiBaeT cTparervdio COTpPYJHHYECTBA W Ha €€
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMAaHIBI U €¢ paboTy
JUISL IOCTHIXKCHUS TIOCTABICHHOM 1IeNn

OIIK-1 Cnocoben
OCYIIECTBIATH U
ONITUMH3HUPOBATH
poecCHOHAIEHY IO
JCSITENBHOCTD B
COOTBETCTBHU C
HOPMATHBHBIMH TIPABOBBIMHU
aKTamu B cdepe
00pa3oBaHUs ¥ HOPMAMHU
mpodeCCHOHATLHON STHKH

Ocy1iecTBisieT NPOQPEeCCHOHATBHOS B3aUMOJICHCTBHE B
YCIIOBUSIX ~ pabOThI  HaJ TMPOCKTaMM Ha  OCHOBE
JNEHCTBYIOIIMX HOPMATHBHO IPABOBBIX aKTOB W HOPM
podecCHOHAIEHON STUKU

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO UK

Ne HaumeHnoBanue ®dopma
n/n JUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us




MEXIUCIUTUTMHAPHBIE | 3a04Ha
CBSI3H oq
(cemect
p)
2
1 |TIpoexTupoBaHue +
00pazoBaTeIbHBIX
MIPOAYKTOB

VYK-3 CnocobGeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[bl, BbIpabaThIBas
KOMaHJIHYIO CTPATEeTUIO JJIsl TOCTHXKEHUS TOCTABICHHOM 1eNn

Ne HaumenoBanue ®dopma
n/n JTUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us
MEXIUCIUTUTMHAPHBIE | 3304Ha
CBSI3H o
(cemect
p)
2
1 {JImmzepctBO M paboTa ¢ +
KOMaHJIOH

2. Mecto nucunmimabl B cTpykrype OII marucrparypsi:

JucuuiuinHa «YOpaBieHWE MPOEKTaMH: METOAbl M TEXHOJIOTMHW» OTHOCUTCS K 00s3aTenbHONH dYacTu
yue6Horo rana OIl mo nanpasnenuto moarotoBku 44.04.01 - [lenarornueckoe odpa3oBaHue.

JucuunnuHa « YipaBiieHUue MPOeKTaMU: METO/IbI U TEXHOJIOTHM» U3y4aeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILUTHHBI
3.1.00beM QUCLUILUIMHEL: 5 3.€.
3aouHas: 5 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHUILIHHBI 72
Konrakthas pabota 6
[Tpaktuueckue (IIpakr. pab.) 6
CamocrositenbHas pabota (CP) 62
3auer 4
3.2.ConepxaHue Kypca:
Ne HasBanue Bun @OpMBI TEKYILETO
TEMBI paszena/TemMsl yueOHOI KOHTPOJIS
paboTsl,
qac.
IIpa| CP
KT.
pao.
313
1 cemectp
1 Uctopus Occe
YIIPaBJICHUS 1 -
MIPOEKTaMHU




Omnpenenenue u TectupoBanue;
peaMeTHAs - Keiic
0051acTh MpoOeKTa

CHUCTEMHBIHN TOIX0T Keiic

B YIIpaBJICHUHU
MIPOCKTaMHU.
[Toprdens
MIPOCKTOB.
OyHKIIMOHAJIbHbIE
o0acTu
YIIpaBJICHUS
MPOCKTaMH

VYnpasienue
KOMAaHI01 IIPOEKTa

Keiic; Pemenue
CUTYaIIMOHHBIX
3a7a4

[ImanupoBanue
MIPOEKTA 0
BPEMEHHBIM U
CTOMMOCTHBIM
napamerpam

10

Keiic

VYnpasnenue
KaueCTBOM IPOEKTa

12

Keiic

VYnpasnenue
pPHUCKaMH B IIPOEKTE

12

Keiic

VYnpasnenue
KOMMYHHKAIASIMH |
CTEUKXOJIIepaMu

12

3amnuTa npoeKra

VYnpasienue
nmpoektamu B cepe
WHKITIO3UBHOTO
o0pa3oBaHUs

16

Keiic

3apoKIEHNE U CTAHOBJICHUE yNpaBicHUs MpoekTaMH. COBPEMEHHOE COCTOSHUE YNPABICHMSI IPOEKTaMHU.
VYmpasinenue npoekramu B Poccuu. TeHIEHIMM NPAaKTUYECKOIO INPUMEHEHMs YIPABICHUS IPOEKTaMH,
CTaHJApTH3AlMK U Pa3BUTHs HAyKH ynpasieHus npoekramu. [IpodeccuonanbHbie acconuanuu B 001acTu
yIpaBleHUs] TPOeKTaMu. MexayHapoaHas cepTU(UKAIUS CHEUUATUCTOB IO YIPABICHUIO MPOCKTAMHU.
O1eHKa 3peoCT OpraHu3alyii B 001aCTH yIPaBICHUS POCKTAMHU.

Tema 1. UcTopus ynpasiaenusi npoekramu (YK-2)
Jlekumus.
Jlexius.

IIpakTH4eckoe 3aHATHE.

IIpakTH4yeckoe 3aHsATHE:

Bonpocwi 0na 06cysrcoenus:

NN R DD

KaxoBbI pe3ynbTarhl HCCIIeI0OBAHUS, IPEANIPUHATOTO rpymmoi mpodeccopa T. Knon-nenbopra?
Kakue npodeccronanpHble acColMaluy yIpaBICHUS IPOCKTaMU BbI 3HaeTe?

Kak pa3BuBasivics MeTozbl yripaBieHus TpoekTamu B XX B.?

Kaxue ocHOBHBIE ATanbl pa3BUTHS YIIpaBJIeHUs IpoeKTaMu B Poccuu Bbl MOXeTe Ha3BaTh?
KakoBbl OCHOBHBIE TEHJICHIIUN PA3BUTHSI JUCIUIUIMHBI IPOCKTHOTO MEHEKMEHTA?

Kaxum o6pazom pacimpsiercs chepa mpuMEeHEHHUS MPOSKTHOTO MEHEHKMEHTA?

B dem 3akntoyaeTcs n3MEHEHUE POJId MEHEIHKepa MpoekTa?

Kakue npodeccuonanpHble acconManuy B 001acTH yIpaBiIeHus mpoekramMu Bel 3HaeTe?




9. KakoBbI OCHOBHBIE LIEJIM M 3a/1a4¥ MPO(hecCHOHATBHBIX aCCOIUAINN B 00JIACTH YIIPaBICHHS
IIPOEKTaMH?

10. HazoBuTe OCHOBHBIEC MOJIEIH OLICHKH 3PEIOCTH OPTaHU3aIMi B 00IaCTH yIPaBICHUS POCKTAMHU.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 111 CaMOCTOSTEIFHOM pabOThI

1. Tlepeuncnure OCHOBHBIE MPEANOCHUIKH IEpEXOa K MPOEKTHOMY yIpaBiieHuto? B yem 3akirouaercs
YIPaBIEHUE NPOECKTaMU?

2. Kakue cymecTByOT OCHOBHBIE TUIIBI cepTU(UKanuil B 001acTu ynpasieHus npoekramu? B uem ux
pasnuyus’?

Tema 2. Onpenesienne u npeaMeTHas odjacts npoekra (YK-3)
Jlekumus.
Jlexius.

[TpoexT kak oObeKkT ympaBieHus. IIpomeccsl ympaBieHUs TPOEKTOM. MeETOHONOTHs YHpaBiICHUsS
IIPOCKTAMHU: OIPEINEICHUE M CTPYKTypa. MeETonoIornyeckue IOAXOAbl K YIPABICHUIO IPOCKTAMH.
VYrpaBieHue npeaMeTHOW o00JacThio (comepxkaHueM) npoekTa. [locTpoeHne HepapXHyecKod CTPYKTYpPbI
paboT mpoexTa.

IIpakTH4Yeckoe 3aHATHE.
IIpakTH4yeckoe 3aHsATHE:
Bonpocul ons obcysrcoenus:
KakoBbI oOTIMUUTEILHBIE TPU3HAKU TTPOECKTA?
Uto noHMMaeTcs Noj yIpaBIeHUEM NIPOEKTaMU?
UYto Takoe «TPEyroJIbHUK yIPABICHUS IPOEKTaMU»?
KakoBa cTpykTypa IpoleccoB ynpasieHus poekramu cornmacio PMBOK?
KakoBa B3auMOCBS3b MEXAy TPYIIIaMHU IIPOLECCOB YIIPABJICHUS IPOECKTaMU ?
Kakwue npouecchsl BXOIAT B TPYIITy POLIECCOB IIIAHUPOBAHMSI IPOEKTA?
KakoBBI OCHOBHBIE 3TAIlbl YIIPABIEHUS COACPKAHUEM ITPOEKTA?

NN R

Kakue npuHIMIIBI HCHIOIB3YIOTCS MPH pa3padoTKe HepapXUUECKON CTPYKTYpBI paboT mpoekra?
9. Kak npoucxoaut noatrBepxaeHUE CoepKaHus poekTa?
10.  Yro BXOIUT B CIOBapb HEPAPXUUECKOU CTPYKTYpHI paboT mpoekTa?
11. Kakue MeTosl MpuMeEHsIOTCs ipu pazpadotke MCP?
12.  KakoBblI COCTABIISAIOINE METONOJIOTUH YIPABIEHUS IPOEKTaAMU?
3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
3amaHus Ui CaMOCTOSATENIbHONW PabOThI

1. TIpoanamu3upyiTe KakOH-I100 M3 U3BECTHBIX MTPOCKTOB MPOIIIOTO C TOYKH 3PEHUS COBPEMEHHBIX
METOZ0JOTMUECKUX MOIXO0B K YIIPABICHUIO TPOCKTAMH.

2. H3BecTHO, YTO AEATEIHLHOCTD JI000TO MPEANPUITHS HAlIpaBlieHa Ha JOCTHXKEHUE OIMPEIeIICHHbBIX
ueneit. JIroboe npeanpusTie orpaHUYEHO MO0 BPEMEHHU CBOETO CylliecTBOBaHMs. HakoHel, ycnenrHbie
MPEIPUITHS BCETIa YHUKAJIBHBI 110 MPOIyKTaM, yciIyram Jubo 6usHec-mMoaensiM. MoKHO Jin cKa3aTh, YTO
mo0o0e penrnpusitue spisercs npoekrom? Ecnu na — nmouemy? Eciu HET — kKakue OrpaHUYMBAIOIITNE
(bakTopHI clenyeT BBECTH B JaHHbIE YTBEPKACHUA?

Tema 3. CuctemHbIi noaxox B ynpapiaeHun npoekramu. Iloprgens npoextoB. @®yHKIHOHAIbLHBIE
o0actu ynpasiaenus npoexkramu (YK-2)

Jlexknus.
Jlexus.



CucreMHBIM MOAXOA KaK OCHOBA CTPAaTerMUeCcKOro ymnpaBieHHs IpoekraMu. CTpaTernyeckoe yIpaBlIEHUE
npoektamu. Meroauka KYPO ¢opmupoBaHusi cTpaTrernyeckoro «MeHro» npoekToB. [lonstue moprdens
NPOEKTOB. YMpaBieHUue (UHAHCOBBHIM ToOpTdeneM U MmopTdeneM NPOEKTOB: o0IIee U  Pa3IUuyus.
KuzneHHbIH MK MOpPTQENs MPOEKTOB. YCIOBHSA U OCOOCHHOCTH NPHUHATHUSA IMPOEKTHO-NOPT(ETHHBIX
pemenuii. IIpoueccsl ympaBiaeHuss moprdeneM MpoeKToB. MHCTPyMEHTHI YIpaBieHHs NopTdeneM
MPOEKTOB. DKOHOMHYECKHE IIOKa3aTesid OLEHKM MpoeKkToB. OpraHuzanus yrpaBleHHUs MopTdenem
npoekToB. OyHKIIMOHAIBHBIE 00JIACTH YIIPABICHHS TPOEKTAMHU.

IIpakTH4eckoe 3aHATHE.
IIpakTH4yeckoe 3aHsATHE:
Bonpocwi 0na 06cyscoenus:

1. UTto Takoe CUCTEMHBIN MOAXO0/ K yIpaBJIeHHUIO IpoekTamu? Kakue ocoOOEHHOCTH TPOEKTa
MO3BOJISAIOT CYIUTh O HEM Kak o cucreme?

2. Kak cBsizanbl mpoliecchbl ynpaBieHus: NpoOeKTaMu?

3. Kakue oTHOCHTENBbHBIE TIOKA3aTeNd MOKHO C(hOPMHUPOBATH HA OCHOBE CUCTEMHOMN MaTpUIIbI
B3aUMOCBS3eM?

UYro takoe muccus npoekra? Uto Takoe BUieHUE POEKTa?

J11s 4ero MpoBOAUTCS KaTEropu3alys MPOEKTOB B yIIpaBiIeHUU nopTdenem?

Kak onpenenuts HHTErpanbHYIO HEHHOCTD NIPOEKTa?

C Kako¥ 1EeJIbI0 UCTIONB3YETCs] METO CKOPHHTA B YIIPaBICHUHU TTOPTHEneM MPOESKTOB?

© N o w»

. O06ocHyiiTe HEOOXOMUMOCTh OCYIIECTBICHUS Mporiecca OaTaHCHPOBKU MPOEKTOB MPHU
(dbopMHupOBaHUH TTOPTQEIs.
9. Kakue 3a1aun Mo3BoJIsI€T PEIIUTh METOX «CTAaaus — BOPOTa»?
10. B xakux KOMHaHUSAX U VIS Y€TO MOXKET OBITh CO3/1aH MOPTQEIbHBINA COBET (Tpymma).
Ipaxmuueckoe 3a0anue:
3amuTa pe3yJbTaToB NPEANpPOEKTHOTO UCCIIEIOBAHNUS.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM pabOThI

1. [IpowrocTpupyiite NpuMepaMu 3aBUCUMOCTH MEXY IT0Ka3aTeIIMU CHCTEMHONW MaTPULIbI
B3aUMOCBS3EH.

2. [IpuBenuTe npUMepsI CTPATEruii OpraHU3alyy U POEKTOB, PEAIU3YIOIIMUX ITH CTPATEIUH.
3. Onpenenute MUCCUIO JI CIEIYIOIMIMX MPOEKTOB:

(a) CTpOUTENBCTBO KUJIOTO JIOMa,

(6) ctpoutenbcTBO HepTEMPOBOAA,

(B) MPOEKT peECTPYKTypHU3aLUU IPEAIPUATHS,
(r) pedopma oOpazoBaHwUsI.

Tema 4. Ynpasienue komanaoii npoekra (YK-3)

Jlexknus.
Jleknus.
OnpeneneHue yNpaBieHUs YETOBEYECKMMH pecypcaMu MpoekTa. Pacmpenenenue posieii B KOMaHJE
npoekra. MoTuBalusl y4aCTHUKOB MPOEKTHON KOMaH bl JInaepcTBo npu ynpasieHun npoektom. [Tonstue
KOH(JIUKTA, TPUYUHBI BO3HUKHOBEHHS KOH(QIUKTOB B mpoekrax. ONTHUMaabHOCTH JIE€JI0BOTO
B3auMozeicTBus. Tunbl KOHQIUKTOB B poekTax. HerarnBHble M MO3UTUBHBIE MTOCIEACTBUS KOH(PIUKTOB B
MIPOEKTax.

IIpakTnyeckoe 3ansATHE.
IIpakTH4yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust:
1. Kakue npouecchl BXOAST B YIIPaBIECHUE YEJIIOBEUECKUMH pecypcaMu poeKTa’?
2. KaxoBbl ciocoObI MOTHBAIIMHM YYACTHUKOB IPOCKTHOM KOMaH/IbI, UX MPEUMYIIIECTBA U HEJOCTATKHU?



3. Kakue nuaepckue cTUIM NPUMEHSIOTCS Ha Pa3IMYHbIX dTallax pa3BUTHUs MPOEKTHONW KOMaHIbI?
4. JlaiiTe onpenesieHne U XapaKTePUCTUKY CYITHOCTHBIX OCOOEHHOCTEH KOH(IIUKTA MPOEKTA.

5. UYewm 00ycnoBiieHa HEOOXOAMMOCTh UCTIOIB30BaHUS IOKYMEHTAIBLHOTO JOTOBOPHOTO MOIX0/1a B
YperynupoBaHUH KOH(PIUKTHBIX IPABOOTHOIICHUN BHYTPU TIpoeKTa?

6. B pamkax kakux ypoBHEi (Ipymi (pakTopoB) MOTYT 3apOKIaTbcsi NpuuKuHbl KoH(ukToB? [IpuBeauTe
IIpUMEpP METO/a YPETYIUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B dem 3akitouaeTcs XxapakTepHas 0COOCHHOCTb MPOEKT-OPUEHTHPOBAHHOTO MOAX0/IA K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kaxkue KOH(IUKTHI MOTYT MIPUBOAUTH K ONTUMHU3ALUHU B3aUMOACHCTBHS U TIOUeMy?
9. Yto Takoe BHYTPUIMYHOCTHBINA KOH(QIUKT U KAKOBBI [NTyOMHHbIE IPUYMHBI €70 BO3HUKHOBEHUS?
10.  Kak cooTHOCATCS MEXay cOO0I SKOHOMUYECKasi U ICUXOJIOTHYECKasi COCTABISAIONINE KOH(PIINKTA
poekra’?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM pabOThI
1.  Onwumute 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAaH bl IPOCKTA.
2. Ilpusenure npumep AECTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBeaurte npumMep, KaKk MOXKHO MCIOIb30BaTh TPAH3AKTHBIM aHAIU3 IJIs PaCcIIO3HABAHUS
«KOH(IMKTOTEHHBIX WHTEPAKIHID».

Tema S. IlnannpoBaHue NpoeKTa N0 BPpeMEHHbIM H CTOUMOCTHBIM napamerpam (YK-2)
Jlexknus.

Jleknus.

Vmpasienue cpokamu mnpoekrta. [lomyuenue wHbopmamuu o paborax mnpoekra. bazoBbie MeTOIBI
dbopMupoBaHus U aHalW3a pacnucaHus mpoekra. ONTUMU3ALKS PAaCUCAHUS MPOEKTAa C OTPAaHUYEHHBIMU
pecypcamu. YrpapieHHE CTOMMOCTbIO IpoekTa Kak mporecc. OneHka cToMMOCTH mpoekrta. Pa3paborka
cMeT npoekTa. Mcnonb30BaHue HepapXudeckord CTPYKTYphl paboT [UIsl OLEHKU IMPOEKTa «CHU3Y BBEPX».
Pa3zpaboTtka Oromkera mpoekta. MeToa 0CBOCHHOTO 00bheMa.

IIpakTn4yeckoe 3ansATHE.
I[IpakTH4yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust:

1. Yro Takoe pacnucaHue MPOEKTA U KaKyl0 pPOJIb OHO UTPAET B YNPABICHUU MPOEKTOM HA BCEX CTAIUAX
€r0 YKU3HEHHOTO IIHKJIa?

2. OnumuTe B3aMMOCBSI3U MPOLIECCOB pa3pabOTKU U YIPABJICHUS PaCIHCAHUEM MPOEKTa C IPYTUMHU
IIPOLIECCAMHU YIIPABJICHUS IIPOCKTaAMHU.

3. Yto Takoe cereBas MOJENb MIPOEKTA U KaKKue ObIBAIOT THITHI B3aUMOCBS3EH?

4. Yro Takoe OTHOIICHUE MPEANICCTBOBAHMUS U 0000IIEHHBIE CBA3U? B 4em 3akirrouaercst CBOMCTBO
TPaH3UTUBHOCTH OTHOIICHUH MPEIIIECTBOBAHMS M KaK €ro UCIOJIb30BaTh HA MPAKTHUKE?

5. B d4em 3akirouaercss METO/I CTPEIOYHBIX JUArPaMM U METOJT JUarpaMM MPEIIeCTBOBAHUS?

6. Yto Takoe coObITHE, B KAKOM CETEBOW AMarpaMMe OHO MCIIONb3yETCs i B YEM €0 OTIIMYHE OT BeXu?
Yro Takoe pUKTHBHAA pabOTa, B KAKMX CETEBBIX JAMarpaMMax OHa UCHOJIb3YETCs U B UeM ee HazHaueHHue?

7. [lepeuncnure METOBI OLIEHKHU MPOJOIKUTEILHOCTH paboT MPOEKTa, a TAK)XKe UX JOCTOMHCTBA U
HEIOCTATKH.
8. Kak ocyIiecTBUTh TPEXCTOPOHHIOIO SKCIIEPTHYIO OLIEHKY MPOIOKUTEIBHOCTH PadOT M KaKyIO

MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?

9. B xakom rogy nosiBUICS METOJ KPUTUYECKOTO IYTU U KTO €ro aBTOpbl? ONUIINTE OCHOBHBIE 33]auH,
peniaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kakas undopmanus o npoexre Tpedyercs ans npumenenuss MKII u kakue orpaHnyeHUs
HaKJIaJbIBAIOTCSl HA MOZAEIb IIpOoeKTa’?

11.  Omnwummre oOmuit anroput™ npumenenuss MKII.
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12. B yeMm oTnnuue B pacyeTe paHHUX U MO3IHUX CPOKOB B MOZAEISAX C JUCKPETHBIM U HENIPEPHIBHBIM
BpeMeHEM?

13.  Kakue Buabl pe3epBoB paboT u myTeit Bol 3HaeTe? Kak oHu cBsi3aHbl Mexay coboit? [Ipusenure
IIPUMEPBHI.

14.  Yro Takoe KpUTUYECKHH MyTh U CKOJIBKO MX MOXKET ObITh B IpoekTe? UTO Takoe CBEpXKPUTHUYECKAS
pabora?

15. Tlepeuncaure BUABI KPUTHUYHOCTU pabOT MPOEKTa C 0O0OICHHBIMU CBA3SIMU U MIPUBEIUTE IPUMEDPHI.

16. Kakue 3agaun no3Bonsier pemuth Metog PERT? Kakue orpannuenust Ha MoAeb TPOEKTa
gaxkinaneiBaeT MeTox PERT? Onumnre Hemoctartku Metona PERT.

17.  Kak npumensiercst meton Monte-Kapiio B penieHun ynpapiieHUs! TpOeKTaMu?

18.  Uro Takoe Bo300HOBIAEMBIH pecypc? [IpuBenute npumep. Onumute npodiaemy GopMUPOBaAHHS
pacnucaHusi ¢ OrpaHUYEHHBIMU BO30OHOBIISIEMBIMU PECYpPCaMH.

19.  OnumuTe OCHOBHBIE MHCTPYMEHTHI pa3pelIeHUs PECYPCHBIX KOHPIUKTOB. UTO Takoe
BBIPAaBHMBAIOILAS 3a/I€P’KKA U KaK €€ UCIO0Ib30BaTh? ONMUIINTE aJITOPUTM PYUYHOTO BbIpAaBHUBAHUS

pecypcoB.
20. Kornma 6611 penyoxer meto kputuaeckoi e (MKIL) u xto ero aBrop? Kakas uadopmarms
Tpedyetcs st npumeHeHnss MK u kakvue orpaHnyeHusT HAKJIaIbIBAIOTCS HA MOJICIb TPOeKTa?

21. JlaiiTe ompeneneHus MPOSKTHOMY U muTaromeMy oydepy. Kak onpenenuts ux pasmepsl?

22. Bcerna nu KpuTHYECKas 1IeTlb B KOHEYHOM PAacIMCAHUU CO BCTABICHHBIMU Oydepamu sBiIsieTCs: caMoi
JUTMHHOM TOCIIeI0BaTeIbHOCTRIO paboT? [IpuBeaure npumMepsl.

23.  Jlaiite onpeneneHue Kputndeckon nenu. Yem kputudeckas Lenb OTIINYAETCS OT KPUTUIECKOTO
nytu?

24.  Kak ocylecTBIsATh KOHTPOJIb UCIoNHEHUs npoekTa no MKI[?

25. Omnwummre o6macts npumenenus MKILI, a Takyke ero 10CTOMHCTBA U HEAOCTATKH.

26. Yto OTHOCHUTCS K METOAAM CXKaTHsl paclucaHMs MpoekTa? B ueM 3akitogaeTcst METO[ CoKaTHs
«OBICTPBIH TPOXOI»?

27.  Onumure npodaeMy HAXOKICHHSI KOMIIPOMHKCCA IO BPEMEHHU U CTOMMOCTHU MTPOEKTA.
28. B uewm 3akmtouaercs metoq CPM-COST 1 KakoBbI €10 OrpaHU4eHus?
29. Kak ¢popmupyercst 6romkeT mpoekra?
30. Yro npencrapiseT coO0W yIpaBIeHHE CTOMMOCTBIO MPOEKTa Kak mporecc? Kakue mokasarenn MOryT
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bhema?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
3ananus AJ151 CAMOCTOSATEIbHOM PadoThI
1. TlepeunciauTe M3BECTHBIC BaM CETEBBIC IMArPAMMBI, & TAK)KE OMUIINTE MPaBHUJIa UX TIOCTPOCHHUS.

2. [IpuBenure mpumepsl paboT, CBs3aHHBIX oTHoweHHeM mpemmectBoBanus SS, FF, SF u FS c
IIOJIOKUTEJIBHBIM M OTPULIATENIBHBIM JIATOM.

3. OnumuTe 3aBUCUMOCTh HPOJODKUTENIFHOCTH TPOEKTa OT ero crouMoctd. OTBeT oOOCHyiTE U
IIPUBEINTE TIPUMEPBHI.

4. Tlpencrout BeIOpaTh JyUIINil U3 TPEX BO3MOXKHBIX HHBECTUIIMOHHBIX npoekToB: UIT1, UI12 u UII3.
st peanu3aniud TPOEKTOB HEOOXOIMMO BIIOKHUTH cpenctBa B pasmepe 250, 340 u 560 TwICc. m.e. D10
MO3BOJIUT TOJIYYUTh NMpUOBLTE B pasmepe 120, 200 u 320 Thic. a.e. Puck moTepu 3THX CPEICTB MO ATUM
IIPOEKTaM XapaKTEepPHU3yeTCsl BEpOSITHOCTIMHU Ha ypoBHE 15%, 10% u 20%. Onpenenure aydmui MpOEKT.
OO6ocHyi#iTe CBOI BHIOOP C TTOMOIIBIO «IEPEeBa PEIICHU.

5. Tlpoectu ontumm3anuto npoekra meronom PERT/COST.

a) OmnpenenuTh HOPMAJIBHYIO JIUTEIBHOCTh MPOEKTa W HOPMAJIBHYIO CTOMMOCTb HAa OCHOBAaHHH
WHANBUAYAIBHOTO 3a1anus. [lapameTpsl mpoekTa npuBeAeHbI B Ta0M. 1.

0) OnpenenuTh KPUTUICCKUH My Th IPU HOPMATBHBIX UTUTETFHOCTSX OTEPAIlHiA.



B) OLIEHUTh 3aBUCUMOCTb CTOMMOCTM TIIPOEKTa OT BPEMEHM IYTEM COKpAUICHMs JUINTEIbHOCTU
KPUTUYECKUX OIepaluii, HauuHas C ONepaldl C MHUHUMAaJIbHBIM KO3()(OUIIMEHTOM CTOMMOCTH.
JUTUTETbHOCTh OTIEpaLy COKPAIATh 10 JOCTHKEHUS ee (OPCUPOBAHHON AITUTEIHLHOCTH MM 00pa30BaHUs
HOBOTO KpuTHueckoro myTH. Korga oOpasyeTcst HOBBIH KPUTHYECKHH MyTh, HEOOXOAMMO COKpallaTh
KOMOMHAITUIO OTlepalnii, MMEIOIUX MUHUMAJIbHBIA COBOKYIHBIM KO3 uuueHT croumMocT. Ecnu nmeercs
HECKOJIBKO TMapajuleibHbIX MyTEH, TO A YMEHBIICHHsS OOLIeH IMTENbHOCTH MPOEKTa HEOOXOIUMO
COKpAILaTh OJTHOBPEMEHHO KaXKbli U3 HUX.

[TpoekT 06namaeT MoCTOSIHHBIMU 3aTpatamMu 150 101, B OKH /IEHB.

r) Ha kaxxnoM miare mpoBOIUTH MPOBEPKY C LIETBIO BBIICHUTH, HE MOSBUIIOCH JIU PE3EPBHOE BPEMS y TEX
WIK UHBIX omnepauuil. Eciau mosBUiIOCh, TO, BO3MOXHO, MPOAOJDKUTENBHOCTh ATHX ONEpaluil MOXKHO
YBEJIMYUTH JJI YMEHBIICHUS] CTOUMOCTH.

1) [Toctpouts rpaduk n3MEeHEeHHs MPSIMbIX U KOCBEHHBIX 3aTpar.

e) Hcnonp3dys KpHBYIO CyMMapHOHl  CTOMMOCTH, OINpEAETUTh ONTUMAJIbHYIO JJIUTEIbHOCTH
(COOTBETCTBYIOIIYI0O MUHUMAJIHHOW CTOMMOCTH) UM CTOMMOCTD JIIOOOTO JPYTOro KEJIaeMOro pacHmucaHus
BBITIOJTHEHUSI TPOEKTa

Tema 6. Ynpasiienue kauecTsoM npoekra (OIIK-1)

Jlexknus.
Jleknus.
Uro Takoe KayecTBO: OCHOBHBIE MOHSTHUS M ompeaenacHus. TpeOoBaHUS, NPEIbSBIIEMbIE K KayecCTBY.
VYhpaBiieHue ka4ecTBOM, CUCTEMHBIN 1oaxo. [Iponecc ynpaBieHus: Ka4eCTBOM MPOEKTA.

IIpakTnyeckoe 3aHsATHE.
I[IpakTH4yeckoe 3aHATHE:
Bonpocwi 015 06cyscoenus u 00Ka1aoos:

1. YTo moHMMAaeTCs MOJ] KAa4ECTBOM B MPOU3BOACTBEHHO-TEXHUYECKOH (SKOHOMHUYECKOi) cepe
nesareapaoctu? Yo Takoe Hame)XHOCTh? KauecTBO 1 HaZIE)KHOCTH — ATO OIHO U TO K€ WA HET?

2. Yro Takoe HECOOTBETCTBHE, Ae(eKT n Opak? KakoBbl MX MPUHIMITUATBHBIC OTIAYHSL.
3. OcHoBHBIE TpeOOBaHUS, IPEABIBISEMbIC K Ka4eCTBY IPOAYKIMH HITH YCIYTH.

4. B Kakux JOKyMEHTax OIpeIeNsoTcs TpeOoBaHus, peabsIBisieMble K kauecTBy? [IpuBenute
KOHKPETHBIE IIPUMEPHI.

5. Cucrema ynpapieHUs KaueCTBOM MpoekTa. OObEKTHI YIIPABIICHHUS B YIIPABICHHH KAY€CTBOM MPOEKTA.
6. Ilpomnecc ympasieHusi KauecTBOM npoekTa. OCHOBHBIE MOJIEIH YIIPABICHUS KaY€CTBOM IPOEKTA.

7. KakoBo HazHauYe€HHE U COIEpKAHUE Mpoliecca IUIAHUPOBAHUS KayecTBa?

8. Uto Ttakoe obecneuenne kadectra? OOecredeHNe KauecTBa MPOAYKTa MPOEKTA U MPoIlecca yIpaBlIeHUs
MIPOEKTOM.

9. Uto Takoe KOHTPOJIb KayecTBa NpoaykTa npoekra? KakoBo Ha3HaYE€HHE U COAEPKAHUE KOHTPOIIS?
[IpuBenuTe KOHKpETHBIE IPUMEPBHI.

10. Yro Takoe ayauT mpoiieccoB yrpaiieHus? KakoBo Ha3HaYE€HHE ayIuTa U €ro MECTO B MPOILecce
yIpaBiieHUs] KadecTBOM? UTO Takoe ayIuT MEPBOil CTOPOHBI, ayJIUT BTOPOIl CTOPOHBI U ayIUT TPEThEH
CTOPOHBI?

11. 3arparsl, CBA3aHHBIE C yIpaBiIeHHEM KauecTBOM. COOTHOILIEHHUE 3aTpaT Ha yNpaBIeHUE KaueCTBOM,
OCHOBaHHO€ Ha KOHTPOJIE U CUCTEMHOM IMOJXO/IE K YIIPABJICHUIO KAYECTBOM.

12.  Yro Takoe ceMb CTaTUCTUUECKUX METO/OB YIPABICHUS KA4YECTBOM?

13. UYto Takoe KOHTPOJIBbHBIN JTUCTOK? Vcronb30BaHe KOHTPOJIBLHOTO JIMCTKA JIJIsi cOopa 1
CUCTEMAaTU3alluu UCXOAHBIX JaHHBIX. [[puBeanTEe KOHKPETHBIHN MIpUMep.

14. Yo Takoe 6mok-cxema? KakoBo ee Ha3HaYeHHE B yrpaBiieHnH kadecTtBoM? Uto Takoe ananus [lapero,
NPUHIMN TocTpoeHus auarpammel [lapero? Uto Takoe quarpamma VicukaBbl, €€ Ha3HAYEHUE W IPUHIUIL
MOCTPOCHUS?

15. OcHoOBHBIEC METO/IBI OPTAHU3AINH KOJUICKTHBHOTO YYacTHs paOOTHUKOB B IIpoIiecce
COBEPILIEHCTBOBAHMS (yJIy4llleHus ). B ueM Ha3HaueHue U MPUHIMIUATIBHOE OTIIMYKUE METO/I0B?

11
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3ananus 1J151 CAMOCTOSITEILHOI padoThI.
3agaHus 111 CaMOCTOSTEIFHOM pabOThI
1. TlpuBeauTte KOHKPETHBIN NpUMEP UCHOIb30BaHMs LMKIa yayuiieHus PDCA Ha npakrtuke.

2. Ilpoananu3upyiTe CUTyallMiO HApYIICHUS MTOKa3aTelel KayecTBa C UCIOIb30BaHuEM MeToaa «I 1T
nmouemy». Bpems — 03:00. [lara — 1 ssHBapsi. ABTOMOOMIIb, UCITOJIB3yeMbIH B Baiiem npoekre, He 3aBOAUTCS.

3. [IloaroroBwTe maH ynpasieHUs KauecTBOM Baiero mpoekra.

Tema 7. Ynpasiaenue puckamu B npoekte (OIIK-1)
Jlekumus.
Jlexius.

Puck u HeompeneneHHOCTb B YIPaBICHUU IIpoekTaMu. IIpomeccel ynpaBiaeHus pPUCKAMM IIPOEKTA.
Wnentudukanus puckoB. KauecTBeHHas oreHka puckoB. KommuecTBeHHas oreHka puckos. [ImanupoBanue
MEPONPHUATHHM 110 YIIPABJICHUIO pUCKaMU. MOHUTOPHHT U yIIPABICHUE PUCKAMH.

IIpakTnyeckoe 3ansATHE.
IIpakTH4yeckoe 3aHATHE:
Bonpocwi 015 06cyscoenust u 00Ka1aoos:
JlaiiTe onpezeneHne MOHATUSIM «PUCK» U «HEOIMPEACIIEHHOCTD.
[lepeuncnure OCHOBHBIE LIETH U 3a/1a4d YIIPABICHUS pPUCKAMU MPOEKTA.
Kakue ocHOBHBIE MPOIIECCHI BXOAST B YIIPABICHUE PUCKAMU MTPOEKTa?
UTo BXOAMT B IJIaH yIPaBJIEHUS pPUCKAMH MPOeKTa?
[Tepeunciure OCHOBHBIE MOAXOABI M MHCTPYMEHTHI UACHTU(DUKAIINY PUCKOB.
Kaxkwue BuabI orieHKM prckoB Bam n3BeCcTHBI?
B uem 3akmiouaeTcs 1enb KaueCTBEHHOM OLIEHKH PUCKOB MpoeKTa?

NN Rk WD =

Kakne MCTOAbI MOT'YT OBITH MCITOIL30BaHbI JUIA KOJIMYECTBEHHOMN OIICHKHU PHUCKOB HpOCKTa?

. B 4eM 3axiro4yaroTcsi OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH Pa3IMUHBIX METO0B KOJIMUYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?

10. Yro ABnseTCS OCHOBHBIMU 3aJadaMi MOHUTOPHHIA PUCKOB MPOEKTa?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI
1. IIpoBenute 0030p MPOLECCOB yNpaBIEHHs PUCKAMU Ha IPUMEPE KaKOr0-JIMOO KOHKPETHOTO MPOEKTA.
2. CocraBuTh peecTp puckoB Bamero npoekra.
3. IlpoaHanu3upyiTe OCHOBHBIE CTPATETUU U HHCTPYMEHTHI YIIPABIECHUs PUCKAMU IIPOEKTAMHU.

Tema 8. YnpapjieHue KOMMYHUKAaUusAMH U creiikxosaepamu (OIIK-1)
Jlekumus.
Jlexius.

VropaBieHne KOMMYHHUKAIMSMU: OCHOBHBIE TMOHATUS. TUIBl KOMMYHUKAIMH, KiaccU(UKAIIUH.
Omnpenenenne noTpeOHOCTEH CTEHKXONIEpOB MNpoekTa B KoMMyHHKaunusx. CoBemanusi kak Qopma
KOMMYHUKaIMH B poekTe. Pa3paboTka riaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.

IIpakTnyeckoe 3ansATHE.
IIpakTH4yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust:
JlaiTe onpezeieHre KOMMYHUKALUH.
Uto Takoe ynpaBieHUE KOMMYHUKALIUSIMU B IPOEKTE?
Kaxkue tunel komMmyHukanuii Bel 3Haete? [IpuBenure npumepsl.
Kaxkue dhaxTops! BusroT Ha 3)PEKTHBHOCTh KOMMYHUKAIIUNA B POEKTE?
Uro Takoe noruko-uHpopmannonHas cxema? [IpuBenure mpumep.

R e

CoBemanus kak ocobasi popMa KOMMYHHKAITUH B TIPOCKTE: IIEJIH, BUIbI, OCHOBHBIE JTaITbI.
Oco6eHHocm TPAIUITMOHHBIX U BUPTYATIbHBIX COBEIIAHHI.

7. Uto Takoe CTEUKXONIAePHl (3aMHTEPECOBAHHBIE CTOPOHBI) TPOCKTA?
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8. Marpuna cTeiKXoa1epoB: Ha3HAUEHUE U IPUMEHEHHE.
9. [Inan ynpaBneHuss KOMMYHUKAIUsAMH U B3aUMOJICHCTBUEM: Ha3HAYEHUE, OCHOBHBIE Pa3IEibl,
paspaboTka.
10. Yto momxkeH yYuThIBAaTh MEHEIDKEP MPOEKTA MPHU pa3paboTKe MiIaHa KOMMYHUKAIIMHN 1
B3aUMOJICHCTBUIL?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI

1. Tlpoananu3upyite CXOJACTBO U pa3InYHe MOIX0/I0B K YIPABICHUIO KOMMYHHUKALUAMHU Pa3IMYHBIX
MEXIyHApOIHBIX OpraHU3aIfil yIpaBIeHus IpoeKTaMu?

2. OxapaxTepusyiiTe ypOBHU KOMMYHHKAIMH MPEANPUATHS, Ha KOTOPOM BbI OCYIIECTBIISIIN TPYAOBYIO
JeSITeIbHOCTh BO BpEMS IIPOXOKI€HUS MPAKTUKU. OTBETHTE Ha BOIPOCHI:

(a) Kakue metonbl pactipocTpaHeHUs HH(POPMAITUU UCTIONB3YIOTCS TaHHOW KOMIIaHUEH?

(0) Kakas ceteBast MoJiesib KOMMYHUKATUBHOW CTPYKTYPbI IPEAIPUATH?

(B) OxapakrepusyiiTe BepTUKAIbHbIE U TOPU3OHTAJIbHBIE CETH OpraHU3aLNu.

(r) OmpenenuTe KaTeropHIo CIyXOB, HaHOoOJee YacTo BeTpeyaromuxcs B Bameit opranuzanuu.

3. ¥V kommnaanu OOO «Pacceuika [Ipo» nosiBUIICS MPOEKT, KOTOPBIN BBICIIEE PYKOBOJACTBO CYUTAET
MEPCIIEKTUBHBIM U CTPAaTETHYeCKU BaXXKHBIM. CyTh IPOEKTa: pacChUIKa LIEHHBIX OTIPABICHUHN MO aKIIUAM
KimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIECCHI TI0 MMPOEKTY HE BBICTPOEHBI, BCIICICTBUE
Yero KOMILIEKC YCIIYT, IPeI0CTaBIsIeMbIi 3aKa3uuKy, OKa3bIBA€TCSI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepen menepkepoM mpoeKkTa CTOUT 3a/jada BhIBECTH
MIPOEKT Ha Kaue€CTBEHHO HOBBIM YPOBEHb CO 3HAYUTEIHHBIM yBEIINYECHHEM CPETHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JIOTUCTUKH, OTJe] HHKEHEPHOU pa3paboTku, mpousBoAcTBo u IT-otaen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIMIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.

(0) Kakue ynpaBrneHueckue petieHns HeoOX0IuMO IPUHATH Ha BCeX 3Tanax padoTsl mpoekTa?

(B) Kakue meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTH?

(r) Yro MOXHO OBLIO clenaThb Ha JTare IEeperoBOpoB C KIMEHTOM M COTPYIHMKAMU KOMIIAHUHM [0
BKJIIOUEHUS B ITPOLIECC PYKOBOIUTEINECH OTEIOB?

() Kakue coBMecTHBIE pelIeHns] HEOOXOJMMO MPUHSTH I yCTPAHEHUs 3aMEeYaHni 3aKa3unKa’?

(e) Kak co3narhs KomaHIy, KaKyO poJib B HEH BHIOpATh?

Tema 9. YnpasiieHue npoekTaMu B cpepe HHKIHO3UBHOTo oopa3oBanus (YK-2)
Jlexknus.
Jlexuus. He npenycmorpeHna
IIpakTnyeckoe 3aHsATHE.
IIpakTHYeckoe 3aHATHE:
3anuTa npoeKTa.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus AJ151 CAMOCTOATEIbHOM PadoThI
Pazpabotath mpoekT B cepe BBICIIEro 00pa3oBaHus

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

3amura npoexra



Tema 8. YnpaBineHne KOMMYHUKALUAMU U CTEUKXOJAEpaMu
IlepeueHb >7EMEHTOB 3aLUTHI
1. Joxnaa k mpe3eHTaluu
2. [Tpe3enTanus mpoekTa

Keiic

Tema 2. Onpenenenue u mpeaMeTHas 00IacTh MPOEKTa
[IpumepHBIE KEUCHI
Keiic-3ananue 1. « Tpanckacnuiickuii ra30npoBOJ — HOBBIA MapIIPYT K SKCIIOPTHBIM PhIHKaM.
OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, MOCKOJBKY JenaeT
HEBO3MOXKHBIM IKCIOPT rasa 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoii BBIXOI B
Typuuro u Ha 3anan yepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocytecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnuiCKOro ra3ornpoBojia — CHoco0CTBOBATh
CO3/IaHUIO B KACIIMHCKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/ CTAaHET IEMEHTOM,
YBEJIMYMBAIOLIMM MHOT000pa3re UCTOUYHUKOB M MapLIPyTOB JUISA HKCIOPTa KacmUiCcKoro rasa B Typuuio u
EBpomny. [Ipe3uneHTsl 4eThipex rocynapcTB — yyacTHUKU TpoekTa (I'py3us, Aszepbaiimkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanuio B MOAAEPKKY IpoekTa. OCyIEecTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapoJHbIE Kopropanuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:
1. K kakoMy TUITYy IPOEKTOB OTHOCUTCS TAaHHBIM MPOEKT?
2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJTly4Y€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIeu
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAHUS U MHOTO 3alIMCBIBAJIM, TaK 4TO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHAUBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMI BCEX YJIEHOB KOMAaHJIbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMMUCANIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOnerdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToii!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOro IUiaHa, XyOnupoBarh (YHKIHMH,
OCTaBIIATh pabOTy HE3aBEPILIEHHOW U pyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEYET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapaxkrepusyiite cTiiib padoTsl Cepres.

2. HazoBure ommbku, nomymieHaabie CepreeM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE To3BOIMIN KoMaHae Cepres boukapeBa 1OOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue mMepsbl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOKHO NpemioxuTh Cepreto boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymiem?



Keiic-3ananue 3. «OnuH B moJiey.

OpuHHAOUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBHUHIIUAIBHOM
ropojake. ['azera nokrBania cBOM MOCIIEIHUE THU, HE ONMPABUBILKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKIAMOJAATeNel clelald €€ CYIICCTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPHITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9eM Ha MaJCHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TOJNbKO Jyyuie. «KpeatuBHas MbICIb)» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKIaMOJIaTesiel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — POSHUYHBIE TOPTOBBIE TOUKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Tra3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIoXXHB J1Ba U JBa, S PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uunel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIy)XO00W ITHUYHO B PYKH YIIPABISIOIMIEMY
MarasMHOM);

— "HeOomnbIol 00beM u3aHus (pekiiaMma He MOTePSETCS CPEIU COTCH aHAJIOTUYHBIX OOBSIBICHHIA);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKIIAMHOM H3JIaHUHU TOpoJa);

— IONIOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHUCEM, OYKJIETOB U TIp.).

[Tpobaembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha MpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbIW Ha HEOONIbIINe
3apIuiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0ETBFHBIM C IIEPBOTO HOMEPA.

2. PexsmamonarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU € K€M He OBLIO.

3. B ropome paboTasio HECKOIBKO H3AaHUM, MyOnuKyrommx pekiaamy. OIHO — HEHTpajabHOE, CHUIIBHO
OTOpBaBIIEECS OT OCTAJIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIIUECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW pEeKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCTBE KIIMEHTCKOM 0a3bl. U mocie Kaxaoii myOnuKanuy pekaaMoaaTeb moxyvalt
HECKOJIBKO MPEITIOKESHHI «TIOMPOOOBATH €IIE U Y HAC.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXHO OBUIO CHIelaTh JJIsS BCEX peKiIaMonaTelieil OHOBPEMEHHO. 3HAUUT,
MHE HYXXHBI OBLIU JIFOIH, KOTOPHIE CMOTYT W JOCTOWHO MPEICTaBUTh MPOEKT, U JOOUTHCS pa3MEIICHHUS

PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOIIETEHA. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJak He ObUIO (CM. BBIIIE).

Takum 00pazom, HYKHO OBTO MPUAYMaTh: — OTKYyAa B3ATh KBATU(DUIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTAaTOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MNPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3THUX areHTOB C
peKIaMo/iaTeNIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAIIECTBUEM OECTOJIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — Kak JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUI0 PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHUS — «003aTeIbHO
Oynem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/AY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIE MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. I1pu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.J. — peIlIeHHe ObUIO HaliJeHO HMEHHO B
HETPaJUIIMOHHOM TTOXO/IE K MPE3CHTAIIN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMsbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keific-3ananue 4. «IIpoekT BbIXoaa U3 KpU3UCHON CUTyaLlu».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 3. CucteMHBIN TTOIXO B yIipaBieHUHU npoektamu. [lopTdens mpoekToB. OyHKIMOHABHBIE 00IACTH
yIpaBIeHUs POEKTaMHU

[IpumepHBIE KEUCHI
Keiic-3ananue 1. « TpanckacnuiCKUi ra30MpoBO — HOBBIA MAPIIPYT K SKCIIOPTHBIM PBIHKAM)).
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.

17



OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 4. YnpaBineHue KoMaH10i POEKTA
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 5. IlnanupoBaHue MPOEKTa 110 BPEMEHHBIM U CTOUMOCTHBIM IIapaMeTpam
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 6. YnpaBieHue KaueCTBOM IIPOEKTa
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 7. YnpaBiieHHE pUCKAMU B IIPOEKTE
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 4. YnpaBineHue KoOMaH10i POEKTA
[IpuMepHBIe cUTyallMOHHBIE 3a/1a91
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Cutyamus 1. Mexay OByMs y4yaCTHHKaMHU MPOEKTa BO3HHMK KOH(UIMKT, KOTOPBIA MEIIAET UM YCIEIIHO
pabotarh. Kaxxaplii U3 HUX B OTAEIBHOCTH oOpamiancs kK Bam ¢ mpocb00ii pazoOparbcs U moaaepkarh ero
MIO3HIIHUIO.

BriGepere u 000CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIIHH:

a) mpeceub KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXKJEHHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEHI0BaTh Pa3peIInuTh B IPYTroe BpeMs;

0) mOMpPOCUTH pazodpaThCsi B KOHGIIUKTE CTOPOHHUX CIIEIIUATUCTOB-TICUXOJIOTOB;

B) JIMYHO TOTBITATHCA Pa300paThCcs B MOTHMBAaX KOH(IMKTAa W HAWTU TPUEMIIEMBIH [T 00E€UX CTOPOH
BapUaHT MPUMUPCHUS;

F) BBISICHUTD, KTO M3 YJICHOB KOMAHbI ABJISACTCA aBTOPUTECTOM IJIA KOH(i)J'II/IKTYIOI_HI/IX, " IIOIIBITAaThCA 4YE€PE3
HETO BOBI[GIZCTBOB&TB Ha HUX.

Curyanusa 2. IlomunmHeHHBIN (Y4acTHUK IIPOEKTa) MTHOpHpYyeT Baim coBeThl M yka3aHus, JI€JaceT Bce
M0-CBOEMY, He oOpailnasi BHUMaHUS Ha 3aMEYaHusl, He HCIIPaBIIsis TOTo, Ha YTo Bbl eMy yka3biBaere.

Kak Bpl moctynure ¢ 3TuM NOAYMHEHHBIM (YYaCTHUKOM MPOEKTA) B ajbHEUIIeM?
a) pa300paBIIMCh B MOTHBAX YIOPCTBA U BUJIS UX HECOCTOATENIBHOCTD, IPEATIOKUTE EMY TIOKUHYTh IPOEKT;

0) B MHTepecax Jeja MoCTapaeTech BhI3BATh €r0 Ha OTKPOBEHHBIM pa3roBOp, MOMBITACTECh HAWTU C HUM
OOIIN SI3BIK, HACTPOUTH HA JIEIOBOM KOHTAKT;

B) 00OpaTUTECh K KOMaHJE, PACCUMTHIBAS HA TO, YTO €r0 HEMPaBUIBLHOE MOBEICHUE OYyIET OCYXKICHO U K
HEMY MPUMYT MEPbI OOIIIECTBEHHOTO BO3/ICHCTBUS;

I') IONBITAaCTECh BHaUaje pa3o0parkCsi B TOM, HE coBepiIaeTe Ju Bel caMu OmMO0K BO B3aMMOOTHOIIEHUSX
C MOAYMHEHHBIM (YYaCTHUKOM IIPOEKTA), @ IOTOM YXKE PEIINTE, KaK TOCTYIIUTh.

Curyanus 3. Bel — pykoBonutens npoekra. Ha 8 wacoB 15 MunyT BhI BBI3BaM K ceOe¢ ydacTHHKA MPOEKTA
JUIS BBISICHEHUS MPUYMH €ro TMOCTOSIHHBIX OMO3/JaHMN Ha BCTPEYM C MPOEKTHOM KOMAaHIOM, HO camMu
HEOXXUJAHHO OMO3/7au Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MpHUIIIe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu BcTpeue?
a) HE3aBUCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyeTe ero 00bICHEHH 00 OMO3/IaHUsIX Ha BCTPEUH,
0) U3BHHUTECH MIEpe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUINHY CBOETO OMo37aHus u ciupocute ero: «Kak Bel qymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK ’K€ 4acTO OMAa3/bIBACT, KaK U BbI?»;

I') OTMEHHUTE Oecey 1 MepeHeceTe ee Ha APYyroe BpeMs.

Curyanus 4. OnHaxabpl Bbl 0ka3aauch y4aCTHUKOM JUCKYCCHUM HECKOIBKHX PYKOBOJIWUTENEH MPOEKTOB O
TOM, KaK JIydllle oOpamarbcs ¢ MPOEKTHOM koMaHIoW. OHa M3 TOYEK 3pEHUsi BaM MOHPAaBUJIACH OOJbIle
BCETO.

Kakas u mouemy?

a) «4roObl YYacCTHMK XOpowIo paboTall, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO Menoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JIOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TIOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

I) «3TO TMPaBWIBHO, HO BCE € JYYIIMMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD).

4.2. IIpomexyTouHast aTTecTalys 10 TUCIHUILIMHE IPOBOAUTCS B OpPME IK3aMEHA.

TecTupoBanme
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Tema 2. Onpenenenue u npeaMeTHas 0071acTh MPOEKTa
[IpumepHbIe BOPOCHI TECTUPOBAHUS
1. Yro sBisieTcss OAHUM M3 HanOoJee BaXKHBIX HABBIKOB PYKOBOIAMTEIS TPOEKTA?
(2) HaBBIKM BEICHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKaTHBHbIE HABBIKH.

2. K xapakrepuctruke BbICOKOA(()EKTUBHON MHTETPUPOBAHHON KOMAH/IbI MPOEKTA OTHOCST:
(a) ynoBneTBOpeHHE OT pabOTHI,

(6) sicHOE MOHMMaHUE OOIIUX TICJICH,

(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.

3. Kaxkas opranusanys ycTaHaBIMBAeT CTaHAAPT Ae-(HakTo B 00JACTH yIpaBICHHs IPOESKTaMU:
(a) PMBOK,

(6) PMO,

() PML

4. BeiOepure npaBUWIBHYIO TOCIEA0BATEIBHOCTD IPOLECCA CTPYKTYPHU3ALUU IIPOEKTA:

(a) onpeneneHue NpoeKTa, ypoBEHb ACTAIN3ALINN, CTPYKTypa Ipoliecca, OpraHu3alMoOHHas CTPYKTypa,
(0) onpeneneHne NPoOEKTa, ypOBEHb J€TAIN3ALIUU, OPraHU3ALMOHHAs CTPYKTYypa, CTPYKTypa Impoliecca,
(B) cTpyKTypa npolecca, OlpeieieHue IPOeKTa, ypOBEHb A€TaIN3allui, OpraHu3alloOHHAs CTPYKTYypa.

5. JIBa coOBITHS B CETEBOM Ipaduke MOTYT ObITh COCTUHEHBI:
(a) omHOM paboTOiA,

(6) mByms paboTamu,

(B) omgHOI uin 6osee padoT.

cce

Tewma 1. McTopus ynpasieHus NpoeKTaMu
[IpuMepHBIE TEMBI ACCe
Oco0eHHOCTH KOMaH000pa30BaHUsI.
SWOT-ananu3 npoexTa: TpyAHOCTH ¥ OMIHOKH ITOCTPOCHUSI.
[IporpamMHBbIe CpeCTBa yIPABICHUS IPOEKTAMU: CPABHUTENbHAS XapaKTEPUCTUKA.
Pucku nmpoekTa B yCIOBHUSX POCCUNCKON YKOHOMUKHU.

Nk -

[Icuxonornyeckre aceKThl yIPaBICHHSI IPOSKTOM.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILIMHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocel 3a4era (YK-2, YK-3, OIIK-1)
TI/IHOBBIC BOITPOCHI 3K3aMCHaA
[IpoexT kak 0OObEKT yIpaBICHUS.
JKU3HEHHBIN UK MPOEKTA.
[Toaxomsl K ynpaBiIeHUIO IPOEKTAMH.
Pa3zpaboTka u oreHka OroKeTa MPOeKTa.

AN

[Ipouecc ynpapiaeHus Ka4ECTBOM IIPOEKTA.

Tunosble 3axanus s 3a4era (YK-2, YK-3, OIIK-1)



He npenycMorpensl

4.4. Illkana orieHUBaHMsI IPOMEKYTOUYHOU aTTECTALIUU
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Orenka

Komrmerennn

Jeckpuntops! (ypOBHU) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH
TOCTYOKCHHSI pe3YJIbTaTa)

«3a4TCHO»

YK-2

JIeMOHCTpUpPYET BBICOKMH YpOBEHb 3HAaHMA 00 ympaBlIeHUH
IIPOEKTOM Ha BCEX JTalax €ro >KU3HEHHOTO IUKIA; (OpMyIHpyeT
1elb, 3aJayd, OOOCHOBBIBACT  AKTyaJlbHOCTb,  3HAYUMOCTb,
OXHMJaeMbI€ pEe3yJbTaThl MPOEKTa M BO3MOXHBIE CQEepbl €ro
npuMeHeHud. OTBET MOCTPOEH JIOTMYHO, MaTepuai u3jaraercs
YETKO, SICHO, apTyMEHTUPOBAHO, HAYYHBIM S3bIKOM

YK-3

HNmeer mpencraBieHne 00 OCHOBHBIX HOpPMax U IpaBMiIax
KOMaHIHOW paboThl. MokeT BBIOMpaTh ONTHUMAJBHBIM CIIOCOO
paspelieHus: KOH(QIUKTOB U MPOTUBOPEYHIl P JI€JI0BOM OOILIEHUU.
Crnioco0eH pemiath NOCTAaBIEHHBIEC 33/1a4ud TPU U3MEHEHUU BXOIHBIX
YCIIOBUM

OIIK-1

Brnageer 3HaHUSIMH NPUOPUTETHBIX  HANpaBICHUM  Pa3BUTHS
cucteMbl oOpaszoBanus Poccwuiickoii deneparuu, 3akoHAMU U
IpyTUMU HOPMaTUBHBIMU u MIPaBOBBIMU aKTamu,
peraMeHTUPYIOIUMH ACATENHHOCTh B cdepe obpazoBanusi B PD.
YMeeT TpamMOTHO aHAJU3UPOBATH W  MNPHUMEHATH OCHOBHBIC
HOPMAaTHUBHO-TIPAaBOBbIE  akThl B cdepe  oOpasoBaHus W
ONTHMHU3HUPOBATh MPO(ECCUOHANBHYIO JESTEIbHOCTh C YYETOM
HOPMAaTUBHBIX M TMPaBOBBIX JOKYMeHTOB. IIpekpacHo Bnamgeer
JNEUCTBUAMU o MPOEKTUPOBAHUIO npodeccuoHanbHOM
NEeSITeIbHOCTH B COOTBETCTBUU C HOPMATUBHBIMH M TMPABOBBIMU
JOKYMEHTaMH, perIaMeHTUPYIOIUMU TPeOOBaHUSI K I€ITEIbHOCTH B
chepe oOpazoBanus. OTBET TMOCTPOEH JIOTHYHO, MaTepual
U3JIaraeTcs 4YeTKo, SICHO, apryMEHTHUPOBAHO, HAYYHBIM SI3BIKOM.

«HE 3a4TCHO»

YK-2

JlomyckaeT cepbe3Hble OMMOKH M HETOYHOCTH TpU pa3paboTke
IUTaHA peaju3allid MPOEKTa C HCIOJIB30BAHUEM  PAa3IUYHBIX
WHCTPYMEHTOB TUIAaHUPOBaHUS. B OOJBIIMHCTBE CBOEM HE MOXKET
PEIIUTh 3a/1a4i, BOZHUKAIOIIME Ha BCEX dTalax >KU3HEHHOTO IMKIIA
npoekTa. OTCYyTCTBYET 3HAHHE CHEIHAaTbHONH TEPMHHOJIOTHH, JIOTHKA
U TIOCJIEIOBAaTEIILHOCTD M3JIOKEHHS

VK-3

He opueHTupyeTcss B OCOOCHHOCTSX OpTaHH3AIMH COIMATBLHOTO
B3aUMOJCHUCTBUS U PEAIU3ALMU CBOEH POJIM B KOMAHJIE, PACKPBIBAET
ux ¢parmerrapHo. He MoxeT pemiarh 3aJa4d 1O PACIPEACTICHUIO
MOPYYECHUN U JIEJIETUPOBAHMIO IOJHOMOYMM WieHamM KoMmaHIbl. He
OTBEYAET Ha JOMOJHUTEIIbHBIE BOIIPOCHI IO TEMAM Kypca

OIIK-1

JleMOHCTpUpYEeT TOJHOE OTCYTCTBHE 3HaHMM B  BOIpOCax
NIPUOPUTETHBIX HANpPABICHUH pa3BUTHS CHCTEMBl 00pa30BaHUs
Poccuiickonn ®enepanuu, 3aKOHaMU U APYTMMH HOPMATHUBHBIMH U
MIPaBOBBIMU aKTaMH, PEIIAMEHTHUPYIOLIMMHU JEATEIBHOCTh B cdepe
obpazoBanus B P®. He MoXeT mNPUMEHATH OCHOBHBIC
HOPMAaTHBHO-TIPABOBBIE JTOKYMEHTHI B cdepe o0pa3oBaHHi U
ONTUMH3UPOBATH NPO(ECCHOHATBHYIO AEATEIBHOCTh C YYETOM C
y4€TOM HOPMATHUBHBIX M IpaBOBBIX akToB. Ha HHU3KOM ypoBHE
BIQJIceT ACUCTBHSIMH 10 TPOEKTUPOBAHUIO TMpodeccrHoHanbHON
NESTEIbBHOCTH B COOTBETCTBUM C HOPMATUBHBIMM M IPAaBOBBIMU
JOKyMEHTaMH, PETJIaMEHTUPYIOIUMHU TPEOOBaHUS K JESTEILHOCTH B
chepe obOpazoBanus. OTBET TOCTPOEH HETPAMOTHO, C OOJBIINM
KOJIMYECTBOM CTHJIMCTUYECKHUX U MPEJAMETHBIX OIIUOOK.




5. MeTonnueckue ykazaHus AJisi 00y4a0OIUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIlMN CaAMOCTOSTEIBHOM PadOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxkaHueM paboueii mporpammbl nuctuiuimabl (PITJ]), xotopas ompexaenser coaepxaHue, o0bem, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHue AUCIUTITMHBD),
«YuebHo-MeTonnyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
o0ecredyeHre AMCUUIUIMHBI, POrpaMMHoOe obecrieuenue, npodeccuoHaibHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLMILTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HHPOpMalLMOHHOE oOecledyeHrue AMCHUIUIMHBDY — yKa3aHa
pEeKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeECIeueHUue ITUCIUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX W WH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHQOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS
JUCUUIIINHBL.

5.2 PexomeHnnanuu o0y4aronmmMcs o padore ¢ TEOpeTUYeCKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopadbOTKe TEOPETUICCKOTO MaTepraia HeOOXOaUMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JONOJHHUTh €ro € Y4YeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTyphl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHalIbHbIE 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHOW pabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabore ¢ Hay4HOU U yueOHOM IuTepaTypoit

PaGota ¢ OCHOBHOM M JOMOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl M HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpabOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1oimkeH coaepxarb pedepaTruBHy 0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopori Ha pasMemnieHHblie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIbI MO KaKIOMY Bompocy. KOHCIEKT MOXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIM WKW B OTAEIbHOW TeTpamu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMALIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJDKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncriekT MoOXeT ObITh OMOPHBIM (COIEP)KATh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIOIIMM JaTh TOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIOTIOJHUTENBHOM JTUTEPATypOl CTYACHT MOXKET:

- JenaTh 3allMCU MO XOIy YTE€HHA B BHJIE NMPOCTOr0 WJIM pPa3BEpHYTOro IiaHa (co3gaBaTh IEpEedYeHb
OCHOBHBIX BOIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIECH aBTOpA);

- TOTOBUTBH aHHOTAIMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOIIPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIBHBIM 33JJaHUSAM TEKYILEro KOHTPOJIS
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ColecenoBanue TmpeAnonaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CO CTYIEHTaMH II0 BOIPOCaM
MPAaKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4acTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.
VYCTHBIE ONPOC MOXKET TPUMEHATHCS B pasiMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUPOBaHHBII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:
- IPaBUIILHOCTB OTBETA IO COACPKAHUIO;
- IOJTHOTA U INIyOuHa OTBETA;
- CO3HATEJIBHOCTh OTBETA;
- JIOTMKA U3JI0KEHUS] MaTepHuaa,;
- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHOW yueOHOil 3a1auu;
- CBOEBPEMEHHOCTh M 3((EKTUBHOCTh MCIOIb30BaHUS HANIAJHBIX TOCOOMH U TEXHUUYECKUX CPEICTB IPH
OTBETE;
- HCIOJIb30BAaHUE JOMOJHUTEIBHOIO MaTepHaa;
- PallMOHAILHOCTH MCTIONB30BaHUS BPEMEHH, OTBEJICHHOTO Ha 3a/laHue.
VYCTHBI OIPOC MOMKET COINPOBOXKAATHCS IPE3EHTALMEH, KOTOpas IOArOTABIMBAECTCA IO OJHOMY U3
BOIPOCOB MPaKTHUYECKOro 3aHATUsA. [Ipu BeICTYIUIEHNH ¢ mpe3eHTanuell HeoOXoAUMOo oOpalars BHUIMaHUE
Ha TaKMe MOMEHTBHI KaK:
- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBIE€HHOCTb, COOTBETCTBHE
CoZiepyKaHus 3asiBICHHON (opMe, aleKBaTHOCTb MCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;
- odopmileHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYpUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;
- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOEHHE PETIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHUTb Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COnIep)kKaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpbITHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB WKT, cmocoObl ©u  yClIOBHS —JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHATbHOW WU yueOHOU
JesITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUN, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecrieyeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:
1. PomanoBa M.B. Ynpasnenue npoekramu : yue6. mocodue. - M.: ] "®@opym", UHDPA-M, 2014. - 256 c.

2. ITonoB B.JI. YnpaBneHre MHHOBaLIMOHHBIMHU MTpOEKTaMH : yueb. mocobue. - M.: UH®OPA-M, 2014. - 335
C.

6.2 JlononHUTENbHAS JIUTEPATYpA!
1. AprembeBa T.B., Tynsuunckuii [JI. @aHapen3uHr : TpUBICYEHUE CPEICTB HA TPOEKTHI M MTPOTPAMMBI B

chepe KynbpTypbl U 00pa3oBaHus : yueb. mocodue. - CI16., M., Kpacuonap: Jlanp, [Imanera my3biku, [201. -
286 c.

2. EpmonaeB C.A. IIpoekTHas A€ATEIbHOCTb COLIMAIBHO-IKOJIOTMYECKON HAIpPBIEHHOCTH KaK CPEICTBO
o0ecredeHns1 yCIOBUS JIsl CaMOpEeaN3allii CTAapIIEKIACCHUKOB : aBToped. TUC. HA COMCK. YUCH. CTeIl
kaua. ned. Hayk:(13.00.01). - H.-Hosropoa, 2007. - 19 c.

3. upuxora JI.J., SAuenko H.B. ConmansHo-opHeHTHPOBaHHASL POEKTHAS JESITEIBHOCTh B OMOIHOTEKE :
Hayd4.-TIpaKT. nmocodue. - M.: [JIurepa], 2010. - 93 c.



4. 3anecouxas H.A. IlpoexTHas KyabTypa Kak OCHOBa NpO(EeCCHOHAIBHOTO MAacTepCcTBa MEHEmIKepa
COLIMANILHO-KYIBTYPHOU cepsl : aBroped. Auc. Ha COUCK. YUCH. cTen. kKaui. nena. Hayk:(13.00.05). - CII6.,
2007.-23 c.

5. bymaroBa, E. A. IlpoekTHas JesATENbHOCTh Kak CHOCOO pa3BUTHS JIMYHOCTH CTYAGHTOB U HX
npoeCCHOHAIILHONW TMOATOTOBKH : METOJMYECKHE yKa3aHHA. - Bechb CpOK OXpaHbl aBTOPCKOTO MpaBa;
[IpoekTHast NEATENBHOCTh KaK CHOCOO pa3BUTHs JIMYHOCTH CTyIAeHTOB M M. - Hwxumiti Hosropon:
Huxeroponckuii rocygapcTBEHHBIN apXUTEKTYpPHO-CTpOUTENbHBIN yHUBepcuretT, ObC ACB, 2015. - 32 c. -
Texct : anextponssiii / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/54955.html

6. Uyiikuna O. A. IIpoekTHas JesATEIbHOCTh KaK CpEeICTBO (POPMUPOBAHHUS KOMMYHHUKATHBHBIX
YHUBEPCANBHBIX Y4YeOHBIX JEMCTBUH MIIAQIIMX IIKOJHHUKOB HA ypOKax MY3bIKH: BBITyCKHAs
KBaJM(HUKALMOHHAs padoTa : CTy[AeH4YecKas HayyHas paborta. - Hwxuawuii Tarmn: 6.u., 2019. - 96 c. - Tekcr :
anektponnbii  // DBC  «YHuBepcurerckas ~ OMONMMOTeKa  OHJAHY» [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691

7. Ilaxomoa H. IO., Imutpuea H. B., Ky3pmmna E. B. Ilpoektnas nesrenbHOcTh. OneHUBaHHE
JTOCTH)KEHUH OOYyYarolIMXCs: METOIMYECKOe TOocoOue Uil YUMTeNs HaYajdbHBIX KJIacCOB. 2 KJIACC
MeToanueckoe mocoodue. - Mockaa: Pycckoe cinoBo — yuebnuk, 2017. - 73 c. - Teker : anexkrpoHHslIii // DbC

«YHUBEPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

6.3 VlHble HICTOYHUKMU:

1. CnpaBouHO-MH(pOPMAITMOHHBIN MOpTai Sociosite - www.sociosite.net

2. [Topran no coruanabHO-I'yMaHUTAPHOMY U HOJIMTOJIOTHYECKOMY 00pa3oBaHHIo - www.humanities.edu.ru
3. ®enepanbublii mopran «Poccuiickoe oopa3oanue» - http://www.edu.ru/

4. ITopran «'ymanurapHoe o6pazoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpanwiuiie «EauHas Komnmeknus UUQPOBBIX 00pa30BATENIBHBIX PECYPCOBY -
http://school-collection.edu.ru/

6. Kypnan «Ilemaroruka» - http://pedagogika-rao.ru/announcements/9/

7. ®enepanbHas ciyx0a 1o Haxz3opy B chepe oOpasoBaHus U HaykH - http://obrnadzor.gov.ru
8. Boripocwr oO6pazoBanus - http://www.ecsocman.edu.ru/vo

9. DnextponHbI cripaBouHUK «MHDOpMEUO» - www.informio.ru

10. DnexTpoHHas TyMaHUTapHas ouomuoreka - http://www.gumfak.ru/

11. ®enepanbublii mopran «Poccuiickoe oOpasoBanue» - http://www.edu.ru/

12. VYnpasnenue IIPOCKTaMH: byHIaMeHTaIbHBIN KypcC -
https://www.hse.ru/pubs/share/direct/demo _document/148559151

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecreveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[JIH MMPOBCACHUA 3aHATHN 110 JUCHUITIINHE HGOGXO,Z[I/IMO CJICAyromee MarcpruaJIbHO-TCXHUYCCKOC
OGCCHC‘-IGHI/ICZ yqe6HHe AyaIuTOpruu JId TIPOBCACHUA 3aHATUN JICKIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX UM HHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYyLIETO KOHTPOJIA M IIPOMEXKYTOYHOM arrecTalud,
IIOMCIICHHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHo nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIBHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHnEeM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PY/I0BaHuS,
o0eCreunBaroIe TEeMaTHIECKUE WILTIOCTPAuU (TIPOEKTOp, HOYTOYK, SKpaH/ MHTEPAKTUBHAS TOCKA).

JInnieH3MOHHOE U CBOOOHO pacipoCTpaHsIeMoe IPOrpaMMHOE 00eCTIeueHHE:
Microsoft Office [Ipodeccronanbhsrii mioc 2007
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Microsoft Windows 10
LibreOffice
Onepanuonnas cucrema "Ansr O6pazoBanue"

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1.  Springer Open (pecypcel Springer OTKpbITOro jgoctyma): ©6a3a ganHeix. — URL:
https://www.springeropen.com

2. Dnexrponubiit cipaBouyHuk «MHPOopMuo» . — URL: https://www.informio.ru

3. TambOoBckass oOnacTHasi yHHBeEpcanbHas Hay4yHas Owubnmmoreka wum. A.C. Ilymkwmnaa. — URL:
http://www.tambovlib.ru
4. DIEKTPOHHBII Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:

http://biblio.tsutmb.ru/elektronnyij-katalog

5. Web of Science: momutemarudeckas pedeparuBHO-OnOIMMorpadguueckas u HayKoMeTpudeckas 0aza
nauHbiX . — URL: https://apps.webofknowledge.com

6. Poccuiickast HarmonanbHas Oubmauoreka. — URL: http://nlr.ru

7. KoHcynbranT cTyneHTa. l'ymaHMTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHas cuctema. — URL:
https://www.studentlibrary.ru

8.  VHuBepcurerckas  OuOnMoTeKka  OHJAMH:  3JMeKTpoHHO-OMOnmoreunas  cucrema. —  URL:
https://biblioclub.ru

9. IOpaiit: anexTpoHHO-O0nOMMOTEUHas cuctema. — URL: https://urait.ru

10. Hudposoii odpazosarensHblii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
11. Hayunas snexkrponHas onomuoreka eLIBRARY.ru. — URL: https://elibrary.ru

12. Hayunas snextponHas 6ubnuoreka «KnbdepJlennnka». — URL: https://cyberleninka.ru
13. Dnexrponnas 6mdmuoreka PODU. — URL: https://www.rfbr.ru/rfti/ru/library

DyIeKTpPOHHAS HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM

MYJIBTUMEIHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEIICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



